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INTRODUCTION 


When  the  wealthy  eccentric  William  Beckford 
decided  to  build  his  dream  home  in  1794, 
it  was  the  beginning  of  one  of  the  biggest 
arid  most  extravagant  follies  in  British  construction 
history. 

jBeckford’s  great  ambition  was  to  build  a  huge 
Gothic  “abbey”  on  his  estate,  complete  with  lofty 
halls  and  high  towers.  He  began  construction  of  his 
home  by  erecting  a  wall  around  his  entire  estate  to 
prevent  others  from  viewing  his  project.  He  then 
brought  in  hundreds  of  men  to  work  around  the 
olc^ck  on  his  future  home. 

When  work  did  not  go  fast  enough,  Beckford  took 
over  supervision  of  the  project  himself.  As  an  incen¬ 
tive  to  finish  on  time,  Beckford  rewarded  daily 
£  cComplishment  with  larger  and  larger  rations  of 
1  quor.  Eventually  his  workers  became  drunk  and 
incompetent. 
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But  Beckford’s  biggest  mistake,  as  well  as  the  lit¬ 
eral  downfall  of  the  entire  project,  was  his  impa¬ 
tience.  Always  in  a  hurry,  Beckford  saw  no  need 
for  a  proper  foundation  to  be  dug.  His  workers  built 
the  huge  structure  on  a  foundation  originally  meant 
for  a  small  summer  home.  At  Christmastime,  the 
abbey’s  kitchen  was  able  to  be  used  to  cook 
Christmas  dinner,  but  its  walls  collapsed  later  that 
day.  The  main  tower  fell  six  years  later.  Gradually, 
the  remaining  buildings  fell  as  well.  Today  there  is 
not  much  left  of  Fonthill  Abbey,  the  impractical  fan¬ 
tasy  of  William  Beckford. 

The  importance  of  a  firm  foundation  is  just  as 
vital  today,  not  only  in  buildings  but  also  in  con¬ 
structing  new  programs  within  the  Christian  church. 
Many  familiar  hymns  remind  us  to  build  our  lives, 
our  programs,  and  our  congregations  on  the  rock  of 
Christ.  A  faith-based  foundation  is  needed  for  long- 
lasting  results.  Christ  needs  to  be  the  architect  of  all 
our  dreams. 

To  build  a  men’s  group  takes  faith  and  a  partner¬ 
ship  with  God.  It  is  an  opportunity  to  change  lives 
within  and  outside  your  congregation.  It  takes  time, 
patience,  prayer,  and  people  working  together  in 
order  to  construct  programs  that  benefit  men  and 
their  families.  It  is  an  exciting  opportunity  because 
as  you  begin,  you  have  no  idea  what  great  accom¬ 
plishments  will  result  from  everyone’s  efforts. 
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It  is  not  something  you  do  alone.  God  partici- 
tes.  Each  man  in  the  group  plays  an  important 
e  in  the  destination  of  the  group.  You  work  as  a 
team  to  achieve  God’s  will  and  the  objectives  you 
set  forth.  And  it’s  not  always  easy,  but  it  certainly 
can  be  rewarding  for  all  involved. 

Your  planning  begins  by  looking  at  needs.  Talk  to 
men,  and  listen.  You  will  hear  a  variety  of  needs, 
ranging  from  spiritual  concerns,  to  building  relation¬ 
ships  with  others,  to  a  desire  to  give  back  to  the 
church  or  community.  These  needs  will  be 
expressed  in  different  ways.  Some  of  what  you  hear 
may  surprise  you.  Your  original  idea  may  take  an 
entirely  different  direction.  That’s  why  it  is  so  impor¬ 
tant  to  listen  and  discover  what’s  on  the  minds  of  the 
men  in  your  congregation  and  community. 

It  is  also  important  to  remember  that  all  groups 
dre  unique.  Mo  two  in  the  world  are  exactly  alike 
because  each  one  consists  of  unique  individuals, 
f^e  conversations  and  activities  in  your  group  will 
different  from  those  in  men’s  groups  in  other 
cfongregations.  The  size  of  the  group  may  be  small 
it  may  number  in  the  hundreds.  Some  groups 
cajther  monthly,  while  others  gather  weekly.  There 
ere  so  many  variables  that  in  the  end  your  men’s 
c  roup  will  certainly  be  one  of  a  kind. 

knd  because  each  group  and  individual  is  unique, 
cceptance  is  crucial  to  this  ministry.  All  men  who 


be 
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participate  in  the  group  must  be  accepted  just  as 
they  are.  Each  will  be  at  a  different  point  on  his  spir¬ 
itual  journey.  Some  will  believe  that  Jesus  Christ  is 
their  Lord  and  Savior.  Others  may  be  nonbelievers. 
Many  may  consider  themselves  seekers,  or  believ¬ 
ers  in  “something.”  Each  one,  however,  will  have 
something  important  to  contribute  to  the  group. 

As  you  begin,  take  a  lesson  from  William 
Beckford,  and  learn  from  his  mistakes.  Build  a 
proper  foundation.  Be  patient.  Set  realistic  goals 
and  do  some  planning.  Listen  to  others  and  work  as 
a  team  in  constructing  your  vision. 

Finally,  since  this  group  will  be  based  on  the  faith 
of  all  participants,  use  the  power  of  prayer  to  guide 
you  and  your  group  toward  the  destination  God  has 
in  mind  for  you.  The  journey  will  be  one  like  you 
have  never  had  before,  and  God  will  be  with  you 
every  step  of  the  way. 
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Initial  Decisions 
and  Planning 


Where  to  begin?  That’s  the  question  as  you 
consider  the  many  aspects  of  starting  and 
sustaining  a  faith-based  men’s  group, 
rhere  are  people  to  see,  places  to  go,  and  things  to 
Jo.  And  the  good  news  is  that  everything  will  get 
Jone  as  you  take  things  one  step  at  a  time. 

Accomplishment  begins  with  planning  and  estab- 
ishing  priorities  for  what  you  hope  will  be  a  suc¬ 
re  ssful  and  valuable  new  ministry  within  your 
rcngregation.  You  need  to  look  at  the  big  picture, 
always  focusing  on  the  needs  of  group  participants, 
["here  are  many  opportunities  for  men’s  ministries  in 
he  church. 

Initially  you  may  have  thought  of  starting  a  men’s 
imall-group  Bible  study  that  meets  weekly.  That’s  a 
jreat  idea.  But  what  other  options  are  available? 
?e  rhaps  there  is  a  need  to  strengthen  father  and  son 
elationships  within  the  congregation,  so  some 
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father  and  son  activities  might  be  in  order.  Retreats 
are  another  possibility.  Or  maybe  the  men  in  your 
church  are  interested  in  mission  and  would  like  to 
focus  on  it  through  weekly  meetings.  Add  to  that, 
community  and  church  service  projects  and  throw 
in  a  men’s  church  softball  or  basketball  team.  Now 
you  are  seeing  a  greater  ministry  potential. 

Keep  all  of  these  options  in  mind  as  you  begin 
your  planning.  Ideas  for  programs  and  activities  will 
be  covered  later  in  this  book.  For  now,  take  the  first 
step  by  examining  your  objectives. 

Objectives 

Why  do  you  want  to  start  (and  sustain)  a  faith- 
based  men’s  group?  What  do  you  hope  to  accom¬ 
plish?  These  two  questions  are  critical  as  you  begin 
the  process  of  turning  your  dream  into  reality.  Let’s 
take  the  first  question. 

Your  desire  to  begin  a  ministry  for  men  needs  to 
be  put  in  writing.  You  want  to  start  a  group  because 
(1)  you  see  a  need,  (2)  it  will  strengthen  your 
church,  and/or  (3)  there  are  service  projects  to  be 
accomplished.  There  are  many  other  reasons.  Put 
these  reasons  down  on  paper.  Think  about  them. 
Pray  about  them.  This  is  your  first  step. 

As  you  think  about  needs,  remember  that  people 
join  groups  in  order  to  have  their  own  needs  met. 
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The  men  who  attend  your  gatherings  come  for  a 
reason  and  with  an  agenda.  One  man  may  come  to 
make  new  friends,  while  another  may  attend  for 
spiritual  growth.  A  men’s  group  can  satisfy  multiple 
needs,  but  it  helps  if  these  needs  are  considered  in 
nitial  planning. 

A  second  step  is  to  consider  what  you  hope  to 
Accomplish.  Let’s  say  for  example  that  your  desire 
s  to  start  a  weekly  small  group  for  men.  If  that 
jvould  be  the  case,  what  objectives  would  you  have 
or  the  group?  List  some  outcomes,  goals,  or  objec- 
;ives  of  any  activity  you  may  be  considering.  If  you 
?ut  these  objectives  together  in  the  form  of  a  mis¬ 
sion  statement,  you  have  the  beginning  of  a  solid 
bundation  on  which  to  build  the  group. 

Once  you  have  your  mission  statement,  share  it 
with  others.  Refine  it.  Be  open  to  other  objectives 
and  ideas  from  other  men.  A  mission  statement  is 
not  set  in  concrete.  It  can  change  and  evolve  as  your 
men’s  group  develops.  While  its  purpose  is 
to  focus  on  objectives,  a  mission  statement  is 
more  than  that.  It  also  serves  as  a  summary  of  what 
your  group  is  all  about.  It  conveys  information  to 
others.  A  mission  statement  can  promote  your 
group.  William  Beckford’s  mission  was  to  build  an 
impressive  mansion  as  fast  as  possible.  Your  mis¬ 
sion  statement  should  be  detailed  and  comprehen¬ 
sive,  considering  all  aspects  of  your  vision.  The 
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greater  thought  that  is  put  into  your  vision,  the 
better  the  results. 

•<>  Men’s  Issues 

As  previously  mentioned,  men’s  issues  are  an 
important  consideration  in  your  initial  planning. 
What  needs  do  men  have?  What  issues  do  most 
men  share?  What  needs  are  strong  enough  to  bring 
men  together  in  a  group  within  your  congregation? 

Men  may  share  an  interest  in  sports,  politics,  the 
environment,  crime  prevention,  automobiles,  and 
dozens  of  other  topics,  but  this  is  not  necessarily  the 
basis  for  a  faith-based  men’s  group.  You  are  looking 
for  needs  and  issues  that  fit  within  a  ministry. 

One  way  to  begin  a  needs  assessment  is  to  talk 
to  the  men  within  your  congregation.  You  might  cre¬ 
ate  a  list  of  needs  and  then  share  it  with  some  men 
you  know.  Ask  if  there  is  anything  missing  from  the 
list.  Remember  that  you  are  looking  for  needs  that 
can  be  met  through  the  ministry  of  a  faith-based 
men’s  group.  Here  are  some  ideas. 

Men  have  a  need  for  strong  relationships  with 
others.  There  is  the  need  for  friendship  with  other 
men.  Married  men  desire  a  better  relationship  with 
their  spouses.  Parents  want  to  improve  their  rela¬ 
tionships  with  children.  Single  men  may  have  a  mul¬ 
titude  of  relationship  questions  regarding  dating. 
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Some  men  may  be  working  at  strengthening  rela¬ 
tionships  with  their  own  parents  or  perhaps  with 
their  in-laws.  These  relationship  issues  can  be  tack¬ 
led  From  a  Christian  perspective  within  a  small  group 
at  jjour  church.  Men  can  share  their  thoughts  and 
experiences  with  others  concerning  relationships. 

Men  have  a  need  for  spiritual  nourishment.  Men 
wart  to  have  a  stronger  relationship  with  God.  They 
may  want  to  learn  about  prayer,  or  become  better 
at  reading  the  Bible.  Married  men  want  to  know 
how  to  maintain  a  strong  Christian  family.  Others 
may  be  interested  in  mission  and  how  to  intro¬ 
duce  Jesus  to  friends  or  coworkers.  Men  can  help 
otier  men  strengthen  their  faith  within  a  small- 
group  setting. 

Men  have  a  need  for  advice  from  other  men  on 
he  w  to  tackle  the  tough  issues  of  life.  They  want  to 
krow  how  to  live  as  Christian  men  in  a  world  of  job¬ 
lessness,  crime,  divorce,  addictions,  illness,  acci¬ 
dents,  and  death  of  friends,  family,  or  parents.  Men 
want  to  live  with  integrity,  compassion,  honesty,  and 
a  positive  attitude.  They  want  to  know  how  to  con¬ 
front  daily  challenges  and  deal  with  them.  A  Bible 
study  or  one  of  many  Christian  books  would  be 
appropriate  to  meet  these  needs  within  a  small- 
group  setting. 

Men  have  a  need  to  be  physically  fit.  It  is  often 
quite  difficult  for  men  to  get  the  exercise  they  need. 
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Being  overweight  is  a  national  epidemic.  The 
answer  could  be  regular  physical  activities  such  as 
golf,  basketball,  volleyball,  softball,  running,  or 
walking.  Whether  it  is  competitive  or  just  for  fun, 
sports  are  an  excellent  way  to  bring  men  together  to 
keep  in  shape  and  to  gain  new  Christian  friends  at 
the  same  time. 

Men  have  a  need  to  contribute  within  the  church. 
Many  men  want  to  go  beyond  Sunday  worship  and 
work  with  other  men  in  maintaining  or  serving  the 
congregation.  It  might  be  as  simple  as  compiling  a 
list  of  men  interested  in  caring  for  the  church 
grounds  and  property.  Another  ministry  could  be 
a  men’s  chorus.  Men  can  be  Sunday  school  and 
confirmation  teachers.  They  can  also  be  mentors. 
The  men  of  your  church  could  form  a  ministry  of  a 
service  corps  to  meet  these  and  other  needs. 

Men  have  a  need  to  contribute  to  the  community. 
Look  at  the  needs  of  your  community  and  determine 
how  the  men  of  your  church  can  best  meet  those 
needs.  This  team  ministry  could  include  crime 
patrols,  raising  funds  for  people  in  need,  securing 
transitional  housing,  building  a  playground,  or  any 
number  of  needed  projects. 

These  are  just  some  of  the  needs  that  can  be  met 
through  a  faith-based  men’s  group  within  your  con¬ 
gregation.  Open  your  eyes  and  ears  to  all  of  the 
opportunities  around  you  for  men’s  ministries. 


16 


Initial  Decisions  and  Planning 

“v-  Ages  and  Interests 

Chances  are  the  participants  of  your  faith-based 
msri’s  group  will  be  of  different  ages  and  have  dif¬ 
ferent  interests,  which  will  need  to  be  taken  into 
consideration.  Here  are  some  of  the  different  gener¬ 
al  categories  of  men  and  their  related  interests. 

High  school  and  college  men  offer  youthful 
insight  into  a  men’s  group.  Their  world  often  will 
revolve  around  education  and  dating  relationships. 
Th  ey  are  just  starting  out  in  life  and  are  still  finding 
themselves.  They  may  have  part-time  jobs  or  be 
looking  for  work.  Lack  of  money  may  be  a  concern 
for  them.  Some  may  be  dealing  with  issues  includ¬ 
ing  independence,  identity,  and  intimacy.  Young 
men  can  greatly  benefit  from  life  experiences  of 
those  who  are  older.  Mature  Christian  men  can  help 
provide  a  strong  spiritual  foundation  for  those  who 
are  younger. 

Single  men  who  are  out  of  college  and  just  enter¬ 
ing  the  work  force  may  have  similar  interests  and 
issues  of  college  men.  They  may  also  be  on  their 
own  for  the  first  time.  Christian  issues  related  to  dat- 
inc  and  relationships  may  be  of  interest  to  them. 
Thsy  will  welcome  advice  and  support  from  older 
men  who  can  share  their  life  experiences. 
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Married  men  with  or  without  children  can  add  a 
valuable  perspective  to  a  faith-based  men’s  group. 
Between  work  and  family  life,  one  of  their  major 
issues  may  be  just  finding  time  to  get  everything 
done.  They  want  success  at  work  and  at  home,  but 
they  also  have  spiritual  needs  to  be  met.  Married 
men  may  be  interested  in  relationship  advice  and 
friendships  with  other  Christian  men. 

Retired  men  often  have  the  available  time  and  the 
life  experience  to  share,  which  makes  them  wel¬ 
come  additions  to  men’s  groups.  These  men  can 
share  their  faith  journey  and  help  those  who  seek 
spiritual  direction.  Some  retired  men  have  health 
issues  and  welcome  the  support  and  encourage¬ 
ment  of  younger  men. 

Non-Christian  men  may  find  their  way  to  your 
faith-based  men’s  group  through  one  of  your  mem¬ 
bers  or  just  on  their  own.  They  may  consider  them¬ 
selves  to  be  seekers.  These  men  may  want  spiritual 
information  or  answers  that  Christian  men  can  pro¬ 
vide.  Like  all  others,  they  need  to  be  accepted  and 
welcomed  into  the  group. 

You  need  to  be  aware  of  the  benefits  of  diversity 
through  men  who  do  not  represent  the  majority  of 
your  group.  These  may  include  men  of  a  different 
race  or  ethnic  background,  gay  men,  immigrants,  or 
persons  with  disabilities.  They  may  share  a  different 
perspective  on  the  world  that  is  valuable  for  a  small 
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jrciup.  They  need  to  be  accepted  as  they  are  and 
ejncouraged  on  their  spiritual  journey. 

Chances  are  your  faith-based  men’s  group  will 
include  many  of  these  men  from  these  broad  gener- 
a  categories.  They  may  have  different  interests  and 
backgrounds,  but  God  has  brought  them  together 
for  spiritual  growth  and  Christian  friendship.  Once 
your  group  is  underway,  differences  may  fade,  and 
the  group  will  discover  the  many  things  they  all  have 
in|  common. 


Decisions  and  Research 


Once  you  have  some  idea  about  why  you  want  to 
fojrm  a  men’s  group  and  have  put  together  an  initial 
mission  statement,  it  is  time  to  make  some  deci¬ 
sions  about  your  prospective  participants.  One 
de  c  sion  is  around  the  number  of  participants  that 
yc  u  anticipate. 

If  you  are  planning  to  begin  with  a  small-group 
Bi^le  study,  the  decision  process  is  somewhat  sim¬ 
ple.  If,  however,  you  are  planning  multiple  small 
groups,  along  with  retreats,  father-son  events,  and 


othe 
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large  room  or  small  room?  Do  you  need  a  gymnasi¬ 
um,  or  can  you  hold  some  activities  outdoors?  Will 


r  programming,  it  gets  a  bit  more  complicated, 
jll  first  want  to  look  at  the  amount  of  space  avail- 
Are  you  planning  to  have  your  gatherings  in  a 
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you  be  meeting  on  Sunday  mornings,  and  if  so,  will 
there  be  space  available?  Or  are  you  looking  at  a 
weekday  evening? 

You  may  want  the  group  to  be  small  enough  so 
that  everyone  gets  a  chance  to  participate,  espe¬ 
cially  if  you  are  considering  starting  a  Bible  study  or 
small  group.  One  option  is  to  break  down  the  large 
group  into  several  small  groups  for  some  events. 
Remember  that  some  men  will  be  absent  from  time 
to  time.  Think  about  seating,  comfort,  and  the  abil¬ 
ity  to  hear  one  another. 

Will  your  group  be  open  to  men  of  all  ages?  Will 
they  belong  to  your  church,  or  do  you  hope  to 
attract  men  from  the  community?  These  questions 
could  be  answered  within  your  mission  statement. 

The  next  step  in  the  creation  of  your  group  should 
be  some  research  that  can  increase  the  chances  of 
your  success  in  launching  the  group.  Create  a  list  of 
potential  members  and  conduct  some  research 
interviews.  Get  to  know  your  potential  group  mem¬ 
bers.  Meet  them  face-to-face.  Learn  about  their  sit¬ 
uations,  their  needs,  and  their  interests.  This  is  your 
opportunity  to  become  an  “expert”  on  the  needs  of 
men  within  your  congregation  and/or  community. 

Your  survey  should  gauge  their  interest  in  partic¬ 
ipating  in  a  men’s  group.  What  would  they  like  the 
group  to  do?  Give  them  some  possible  activities  as 
examples.  Would  they  be  willing  to  attend  on 
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Jjkinday  mornings  during  the  Sunday  school  hour? 
>uld  they  prefer  Saturday  morning?  What  time  is 
st?  You  might  also  ask  them  if  they  have  a  friend 
neighbor  who  might  be  interested. 

Interview  as  many  men  as  possible,  then  sit  down 
d  review  your  findings.  Learn  from  what  you  were 
d.  Be  flexible.  What  you  heard  from  them  may  be 
ferent  from  your  original  vision.  Continue  to  build 
solid  foundation  for  your  group,  and  eventually 
everything  will  fall  into  place. 


an 
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Leadership  Decisions 

Mow  you  are  ready  to  focus  on  the  question  of 
eldership.  You  have  several  options  open  to  you, 
ihcluding  having  a  single  leader  or  a  leadership 
team.  Consider  the  qualities  you  will  be  looking  for 
in  a  leader. 

You  will  want  a  man  who  relates  well  to  others. 
One  of  the  most  important  traits  for  a  leader  is  to  be 
ei  good  listener.  You  will  want  someone  who  can 
i  ivest  the  time  to  launch  a  program  and  do  what  is 
r lecessary  to  keep  it  running.  If  the  group  will  meet 
weekly,  the  leader’s  schedule  must  be  free  so  he  can 
pe  at  the  meeting  each  week. 

(Another  quality  needed  in  a  leader  is  creativity. 
Is  this  person  able  to  conceive  and  sustain  activities 
t  tcit  will  keep  men  interested?  A  leader  also  needs 
a|  strong  organizational  ability.  This  is  the  ability  to 
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handle  or  delegate  a  multitude  of  tasks,  making  sure 
all  the  details  get  covered.  You  also  want  a  leader  who 
can  be  counted  on  to  do  the  work,  while  at  the  same 
time  being  responsive  to  the  needs  of  the  group. 

Beyond  the  tasks  involved  in  starting  a  group,  a 
leader  often  acts  as  the  facilitator  of  each  meeting. 
The  leader  keeps  track  of  individual  members. 
Small -group  members  let  him  know  if  they  are 
unable  to  attend  a  meeting.  The  leader  is  responsi¬ 
ble  for  notifying  participants  if  the  meeting  or  event 
is  canceled.  Some  responsibilities  of  the  leader  cer¬ 
tainly  can  be  delegated. 

The  leader  is  the  shepherd  of  the  group,  looking 
out  for  the  flock.  If  problems  develop  within  the 
group,  he  deals  with  them.  If  a  small-group  discus¬ 
sion  is  offered,  lesson  preparation  is  involved  each 
week,  as  well  as  for  any  postdiscussion,  group  activ¬ 
ities,  or  social  events. 

Taking  all  of  the  above  into  consideration,  the  ques¬ 
tion  becomes,  can  one  person  possess  all  of  these 
traits  and  fulfill  all  of  these  roles,  or  is  a  leadership 
team  required?  Here  are  a  few  options  to  consider: 

•  The  leader  could  be  a  church  pastor  or  a  retired 
pastor. 

•  The  leader  could  be  a  seminary  student,  work¬ 
ing  for  part-time  pay  or  as  part  of  an  intern¬ 
ship. 
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•  The  leader  could  be  a  member  of  the  congre¬ 
gation  who  has  the  time  and  interest  in  leading 
a  group. 


Another  option  is  a  leadership  team  that  makes 
decisions  together  and  delegates  responsibilities.  If 
'U  are  responsible  for  establishing  a  leadership 
am,  recruit  carefully.  Do  not  simply  ask  for  volun- 
ers.  You  could  end  up  with  a  group  of  men  who 
ck  the  combination  of  skills  required  to  meet  the 
rpands  of  operating  a  men’s  group. 
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Costs  and  Funding 

It  doesn’t  take  much  money  to  start  a  men’s  group. 
Topical  costs  might  include  a  text  for  small-group  dis¬ 
cussions,  costs  for  promoting  the  group,  snacks,  and 
supplies  for  activities.  An  additional  expense  would 
be  incurred  if  the  leader  is  being  paid  for  his  time. 

The  cost  of  materials,  such  as  a  text  for  group 
dilscussions,  might  be  covered  by  each  of  the  par¬ 
ticipants.  Refreshments  could  be  a  shared  group 
expense.  The  cost  of  other  items  might  be  provided 
in  the  church  budget,  or  perhaps  someone  in  the 
congregation  could  donate  funds.  Another  alterna¬ 
tive  would  be  to  seek  donations  from  local  busi¬ 
nesses.  For  example,  a  business  might  sponsor  your 
oftball  or  basketball  team. 
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Activities  and  Options 


Once  you  have  a  proper  foundation  for  your 
faith-based  men’s  group,  consider  what  type 
of  activities  and  groups  to  offer  the  men  of 
your  church.  By  this  time,  you  should  have  some  idea 
about  what  programming  is  both  needed  and  desired. 
The  feedback  from  the  men  of  your  church  should  be 
closely  considered  as  you  begin  this  planning. 

There  is  a  full  range  of  options  available  to  you  in 
men’s  ministry.  These  options  include  a  weekly  one- 
hour  informal  discussion  group,  a  number  of  small 
groups,  Bible  studies,  recreational  activities,  social 
events,  special  events,  athletic  events,  and  retreats. 
You  can  offer  as  little  or  as  much  as  you  want.  You 
may  want  to  start  small  and  increase  the  amount  of 
programming  with  time. 

Your  programming  will  be  determined  by  your 
number  of  participants,  available  space  in  your  facil¬ 
ity,  the  interests  of  the  men,  and  how  much  time  the 
leader  has  to  invest  in  this  ministry.  The  needs  of  the 
participants  will  be  a  primary  factor  in  your  decisions. 
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rogramming  may  seek  to  meet  the  spiritual, 
social,  or  recreational  needs  of  your  participants, 
not  necessarily  all  three.  A  faith-based  men’s 
gijoiip  usually  will  focus  on  the  spiritual;  however, 
social  needs  will  be  met  to  some  extent  with  any 
rid  of  programming.  You  can  also  be  experimental 
your  programming,  keeping  what  works  and 


ki 
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chajnging  what  doesn’t.  There  may  be  a  period  of 
trial  and  error  for  up  to  a  year  before  you  find  pro¬ 
grams  that  meet  needs  while  generating  attendance. 

Quality  Programs 

It  is  the  men  of  your  church  who  will  determine 
h<bw  well  your  programming  is  received.  They  are 
th  e  judge  and  jury.  If  they  do  not  find  a  gathering 
worthy  of  their  time,  they  will  not  come  back. 
Quality  is  essential.  When  starting  out,  it  is  vital  to 
be  organized,  to  have  the  necessary  program  mate- 
ri  als  in  place,  and  to  offer  a  welcoming  atmosphere. 

In  your  planning,  consider  the  many  activities 
aijainst  which  your  men’s  group  competes.  For 
married  men,  family  demands  will  often  vie  for  their 
time  and  attention.  Younger,  single  men  may  have 
to  decide  between  church  or  their  girlfriend,  at 
times.  And  sometimes  after  a  long,  hard  day  at 
work,  resting  and  relaxing  at  home  will  have  strong 
a  ?peal.  When  you  program  activities  at  church,  you 
a  -e  in  a  battle  to  win  a  man’s  free  time. 
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Attending  an  event  at  church  usually  will  be 
cheaper  than  going  to  a  movie  or  to  dinner;  money 
does  matter.  The  church  is  also  a  good  refuge  from 
family  or  work  troubles.  Men  know  they  can  get 
advice  and  support  from  friends  at  church.  Christian 
fellowship  is  a  definite  drawing  card.  Also,  remember 
that  the  weather  can  either  hurt  or  help  attendance. 

In  the  end,  however,  the  question  remains,  what 
would  cause  the  men  you  hope  to  attract  to  choose 
your  men’s  group  instead  of  some  other  activity? 

A  group  that  makes  a  man  feel  welcome  and 
among  friends  always  has  an  edge  in  the  competi¬ 
tion.  Add  to  that  quality  programming,  and  you  are 
off  to  a  good  start.  That  is  why  preparation  pays 
huge  dividends.  The  more  you  prepare,  the  easier  it 
will  be  to  get  your  group  off  the  ground.  It  always  is 
evident  to  others  when  you  have  done  your  home¬ 
work  and  have  your  act  together. 

If  you  are  leading  a  session,  prepare  well  in 
advance.  Have  adequate  copies  of  materials  avail¬ 
able.  If  you  are  unsure  how  to  carry  out  an  activity, 
first  try  it  out  with  family  members  or  friends. 

Think  quality  when  it  comes  to  your  meeting 
room.  Some  men  may  be  brand  new  to  the  congre¬ 
gation.  Look  at  your  meeting  room  as  if  you  were 
seeing  it  for  the  first  time.  What  is  your  first  impres¬ 
sion?  What  can  you  change  to  make  it  more  invit¬ 
ing?  How  can  a  stranger  coming  into  the  church  for 
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the  I  first  time  know  that  a  men’s  group  meets  in 
“Room  102”?  If  you  want  men  who  are  parents  to 
come,  child  care  is  another  issue.  Will  you  offer  a 
supervised  room  for  their  children,  or  do  the  parents 
need  to  make  their  own  arrangements? 

If  a  leader  of  a  men’s  group  should  cultivate  any 
one  virtue,  it  is  hospitality.  Create  a  safe  place  to  talk 
w  tn  other  men.  Make  it  a  friendly  place  that  wel¬ 
comes  all  men,  including  men  without  connections 
to  yjour  church.  Offer  an  oasis  in  the  midst  of  a  shift¬ 
ing, |  uncertain  life.  Provide  more  than  you  promise. 

If  you  are  the  leader,  think  of  those  who  attend 
y<j>ur  programs  as  if  they  were  guests  in  your  home. 
Consider  what  you  can  do  to  make  them  feel  more 
comfortable.  How  can  you  welcome  them?  How  can 
you  help  the  men  to  feel  that  they  belong  here?  How 
might  you  refresh  them?  And  most  important,  how 
Ccinl 
lo 


you  be  sure  that  when  they  leave,  they  will  be 


bking  forward  to  the  time  they  can  return? 


Small  Groups 


4, 


any  congregations  offer  small-group  discus¬ 
sions  or  Bible  studies  to  meet  the  spiritual  needs  of 
meiji.  These  might  take  place  on  Sunday  morning 
be  tween  worship  services,  on  Saturday  morning,  or 
or  a  weekday  evening  in  conjunction  with  other 
church  activities  such  as  choir  practice  or  fellowship 
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meals.  Chances  are  you  have  participated  in  or  per¬ 
haps  led  a  small-group  discussion  in  the  past.  Here 
are  some  of  the  basics: 

People  helping  people  grow  in  faith  is  the  ministry 
of  the  small  group.  A  small  group  is  usually  a  group 
of  twelve  or  fewer  who  gather  together  to  study 
God’s  Word  and  encourage  one  another  in  faith.  Just 
as  Jesus  used  his  twelve  disciples  to  change  the 
world,  God  uses  small  groups  to  change  lives. 

Small  groups  are  an  opportunity  for  individuals  to 
discuss  issues  of  faith  in  a  nonthreatening  and  sup¬ 
portive  environment.  It  is  a  place  where  the  men  in 
your  group  will  learn  from  other  men.  It  is  a  place 
where  you  can  safely  ask  questions.  In  small 
groups,  members  share  ideas  and  experiences. 

In  preparing  to  launch  your  small  group,  you  will 
need  to  consider  a  number  of  aspects  about  meetings. 
In  most  cases,  the  number  of  times  your  small  group 
will  meet  will  be  decided  by  your  choice  of  topic  and 
material.  For  instance,  if  the  book  you  select  for 
study  has  twelve  chapters,  then  most  likely  you 
would  meet  for  twelve  weeks  then  continue  on  with 
another  book,  with  or  without  a  break  between  them. 

Another  idea  is  to  have  an  “open”  small  group 
with  a  different  topic  each  time,  using  the  Bible  as 
the  text.  The  leader  would  create  a  topic  and  dis¬ 
cussion  questions.  Anyone  could  show  up  and  join 
the  discussion.  There  would  be  no  participant 
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preparation  needed,  nor  any  strict  attendance 
requirements.  Men  would  attend  as  they  are  able. 
For  example,  it  could  be  publicized  that  your  church 
ha^  a  faith-based  men’s  group  that  meets  each 
Tuesday  night  at  7:00  for  ninety  minutes,  and  all  are 
welcome. 

Jhe  traditional  alternative  is  to  have  a  small 
group  that  meets  weekly  for  a  set  number  of  weeks 
(for  example,  as  determined  by  the  number  of  chap- 
ters  in  your  study  material),  with  the  same  partici¬ 
pants  each  week.  Each  member  would  have  his  own 
copy  of  the  study  text,  read  the  lesson  for 
each  week,  and  come  prepared  to  discuss  it.  This 
fc  rijnat  does  make  it  difficult  to  add  new  participants 
several  weeks  into  the  discussion.  It  also  obligates 
the  members  to  make  a  commitment  to  attend 
each  week  in  order  to  have  enough  people  for  a 
lively  discussion. 

The  length  of  each  session  for  many  small  groups 
is  from  one  hour  to  ninety  minutes.  You  want  to 
a  low  enough  time  for  social  time,  topic  discussion, 
a  nd  perhaps  an  activity.  This  would  be  in  addition  to 
a  iy  time  spent  for  a  large  group  activity  or  recre¬ 
ational  activity.  Most  participants  find  they  can 
spare  an  hour  a  week,  plus  travel  time  to  and  from 
the'  discussion  location.  You  want  to  allow  enough 
ti  me  to  complete  your  small-group  discussion  while 
respecting  individual  time  restrictions. 
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It  is  important  to  note  that  perhaps  all  the  men  in 
your  group  will  want  to  attend  the  small-group  dis¬ 
cussion,  but  may  be  interested  in  the  activity  that 
comes  before  or  after  the  discussion.  Some  men’s 
groups  may  offer  basketball  or  volleyball  in  a  gym 
or  outdoors  either  before  or  after  the  discussion. 
Flexible  scheduling  helps  you  meet  the  needs  and 
interests  of  your  participants. 

0*  Discussion  Materials 

When  it  comes  to  discussion  material  for  your 
small  group,  there  are  thousands  of  options.  You 
may  already  know  the  text  you  want  to  use,  and  if 
so,  you  can  move  on  to  other  decisions. 

If  you  are  undecided,  two  options  include  using  a 
Christian -themed  book  or  the  Bible  for  your  discus¬ 
sion.  Your  local  Christian  bookstore  or  church  library 
may  provide  ideas  and  options.  You  can  also  use  the 
Internet  to  search  for  potential  discussion  material. 

Here  are  some  starters  using  Christian  themes: 

The  basics  of  Christianity 

Learning  your  identity  as  a  Christian 

Gaining  spiritual  maturity 

Living  as  a  Christian 

The  power  of  the  Lord’s  Prayer 

Living  a  life  of  faith  in  a  secular  world 

Learning  about  Christ’s  twelve  apostles 
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There  are  also  many  secular  topics  that  tackle 
en’s  issues  from  a  Christian  perspective: 


Fatherhood — what  it  means  to  be  a  Christian 
father 

Forgiveness  in  relationships 

Expressing  anger 

Coping  with  change 

Male  depression 

The  dynamics  of  grief 

Creating  spiritual  relationships 

Issues  relating  to  divorce 

Domestic  violence 

Helping  boys  become  Christian  men 

Male  power 

Retirement  issues 

Christian  dating 


If 


you  are  planning  a  small-group  study,  there  are 


fejw  things  to  keep  in  mind.  You  may  want  to 
encourage  all  participants  to  use  the  same  version 
of  the  Bible.  If  this  is  the  case,  the  leader  should 
determine  the  version,  perhaps  with  input  from  par¬ 
ticipants.  You  could  ask  what  version  each  partici¬ 
pant  owns  and  go  with  the  majority.  Another  idea  is 
for  tjie  leader  to  have  several  versions  on  hand  dur¬ 
ing  the  meeting  to  check  different  translations. 

Your  local  bookstore  is  an  excellent  source  for 
loc  ating  discussion  guides  for  various  books  of  the 
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Bible.  Discussion  guides  contain  questions  for  the 
group  to  answer,  and  they  sometimes  include  group 
activities.  Your  first  step  is  to  select  which  book  of 
the  Bible  you  want  to  study.  You  will  want  to  select 
a  guide  that  is  compatible  with  your  beliefs  and  your 
denomination.  Look  at  how  many  weeks  or  sessions 
the  guide  is  divided  into  and  compare  the  costs  of 
various  guides.  You  also  need  to  decide  if  you  want 
to  purchase  just  one  study  guide  for  the  leader,  or  if 
you  want  each  member  to  have  a  guide  and  access 
to  the  weekly  questions.  Your  pastor  may  also  have 
suggestions  on  which  study  guide  to  use. 

If  you  want  to  use  a  Christian-themed  book,  there 
are  many  to  choose  from.  Your  church  library  and 
local  Christian  bookstore  are  great  places  to  begin 
your  search.  Also,  ask  the  men  in  your  congregation 
for  suggestions.  Many  Christian  publishers,  such  as 
Abingdon  Press,  are  now  including  study  guides  in  the 
backs  of  books.  Separate  companion  study  guides 
for  Christian  books  are  also  available  from  many 
publishers.  Many  books  are  located  in  the  inspira¬ 
tional  or  Christian  Living  sections  of  bookstores. 

Not  all  books  come  with  a  study  guide  containing 
questions  for  group  discussion.  Having  a  ready¬ 
made  study  guide  makes  it  easier  for  the  discussion 
leader,  but  you  can  lead  a  discussion  without  one.  In 
such  a  case,  the  leader  and/or  participants  would  be 
responsible  for  coming  up  with  questions. 
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Another  option  is  to  study  a  secular  book  and 
focus  on  how  it  relates  to  your  Christian  faith.  For 
example,  a  book  on  job  hunting  could  be  used  for 
a  small  group  if  many  of  the  men  in  your  congrega¬ 
tion  are  unemployed  or  looking  for  new  jobs.  Topics 
for  each  session  could  include  prayer,  networking, 
contacts  within  the  church,  Internet  searches,  trust 
in  God,  and  other  related  themes. 

Take  care  in  selecting  a  book.  Your  choice  can 
affect  the  quality  of  the  discussions.  You  want  to 
lo  Dk  for  a  subject  that  will  hold  the  interest  of  your 
snail  group  for  the  duration  of  the  class.  You  may 
want  to  read  the  book  in  its  entirety  first  to  deter¬ 
mine  if  you  can  live  with  it  for  several  months. 

Consider  if  the  text  would  encourage  good  dis¬ 
cussion.  Is  it  suited  for  men?  Does  it  contain  stories 
that  illustrate  Christian  themes?  Is  it  easy  to  read? 
Fi  nally,  ask  yourself  if  this  is  a  book  that  is  worth  the 
time  that  will  be  invested.  Consider  whether  your 
pe  rticipants  will  gain  spiritual  growth  as  a  result  of 
reading  this  book.  You  might  want  to  take  one  or 
mare  members  of  your  men’s  group  along  when  you 
look;  at  books.  Consider  their  opinions  on  topics  and 
bcoks. 

Remember  that  the  book  you  select  is  a  catalyst 
for  God  to  work  within  your  group.  Much  of  the  spir¬ 
itual  growth  may  come  from  the  discussions  and 
from  members  ministering  to  one  another. 
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4-  Recreational  Options 

Physical  fitness  is  important  for  many  men,  and 
what  better  place  than  church  to  exercise  alongside 
other  Christian  men?  You  can  build  your  program¬ 
ming  so  that  it  includes  a  recreational  activity  before 
or  after  the  small-group  session.  Another  option  is 
to  have  a  monthly  recreational  game  or  event. 

Recreational  activities  are  often  included  in  pro¬ 
gramming  to  offer  variety.  While  a  Bible  study  may 
not  appeal  to  all  men,  an  occasional  basketball  or 
volleyball  game  might  generate  attendance. 
Sometimes  men  come  for  the  recreation  and  then 
decide  to  stay  for  the  small  group.  Some  athletic 
activity  is  also  very  appealing  to  those  who  sit  at  a 
desk  all  day  at  work. 

If  a  number  of  men  in  your  congregation  are  over¬ 
weight,  consider  the  combination  of  a  health-issues 
small  group  followed  by  a  physical  activity. 
Members  could  discuss  their  progress  each  week 
and  be  encouraged  by  other  men.  Your  faith-based 
wellness  group  could  utilize  the  Bible  or  a  Christian- 
themed  book  to  talk  about  health  issues. 

If  your  church  has  a  gymnasium,  you  have  an 
advantage  when  it  comes  to  recreational  program¬ 
ming.  Activities  such  as  men’s  basketball  or  volley¬ 
ball  can  be  scheduled  on  a  regular  basis.  If  your 
church  does  not  have  a  gym,  check  with  neighbor¬ 
ing  churches  and  schools. 
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Activities  and  Options 

Some  recreational  options  for  your  men’s  group 
Clilide  golf,  volleyball,  bowling,  softball,  basketball, 
iming,  running,  hiking,  soccer,  flag  football,  and 
is.  Most  of  these  sports  require  equipment  that 
be  obtained  from  members  of  the  group,  from 
ch|uitch  members,  or  from  a  sponsoring  local  busi- 
If  your  church  has  a  gym,  chances  are  they 
have  equipment  for  gym  sports, 
number  of  these  activities  are  outdoor  sports 
can  be  played  in  a  nearby  park  during 
months.  Volleyball  and  basketball  can  move 
a  gym  during  the  winter.  Most  sports  are  inex- 
ij  ive,  which  is  another  plus  for  participants, 
you  do  offer  a  recreational  event,  check  with 
yojirj  church  about  their  liability  insurance  coverage. 


ather-Son  Events 


ur  men’s  group  ministry  can  help  bring  fathers 
sons  closer  together  by  planning  and  schedul- 
some  programming  that  includes  them  both, 
s  often  wish  they  could  spend  more  time  with 
sons,  while  boys  can  spend  time  with  friends 
r  make  new  friends  during  these  events, 
doesn’t  have  to  be  anything  elaborate.  It  could 
f  simple  as  hosting  a  father- son  board  game 
in  your  fellowship  hall.  Each  dad  could  bring  a 
illy  board  game  and  snacks  to  share.  You  could 
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switch  games  and  players  during  the  evening  to 
facilitate  the  guys  getting  to  know  one  another. 

Another  father-son  event  could  be  a  church- 
sponsored  afternoon  or  evening  at  a  local  sporting 
event.  Whether  it  is  watching  a  baseball,  basketball, 
or  hockey  game,  it’s  spending  time  together  that 
counts.  The  guys  could  meet  in  the  church  parking 
lot  and  carpool  to  the  game.  Afterwards,  they  could 
go  out  for  pizza. 

Use  your  creativity  to  come  up  with  ways  to  bring 
fathers  and  sons  closer  together  within  a  Christian 
atmosphere.  Father-son  retreats  are  a  great  way 
guys  can  spend  quality  time  together.  Ask  the  mem¬ 
bers  of  your  group  what  activities  they  enjoy  with 
their  sons.  You’ll  receive  some  great  ideas  on  how  to 
program  for  fathers  and  sons. 

•v*  Retreats 

Some  men’s  groups  offer  seasonal  retreats.  A 
retreat  presents  an  excellent  opportunity  for  group 
members  to  strengthen  their  bonds  of  friend¬ 
ship  and  grow  spiritually.  Usually  the  retreat  runs 
from  Friday  night  to  Sunday  afternoon.  Locations  can 
include  the  cabin  of  a  group  member,  a  church  camp, 
a  state  park,  a  ski  lodge,  or  a  beachside  setting. 

The  leader  or  leadership  team  can  select  the 
location  and  plan  the  activities.  The  retreat  can  have 
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eme,  if  you  desire.  Transportation  can  be  by 
|"ch  bus  or  van,  or  by  carpool,  with  drivers  being 
bursed  for  gas.  Activities  can  include  a  mix  of 
itual,  recreational,  and  social  events.  Meals  and 
eks  need  to  be  well  planned  in  advance, 
he  cost  per  person  is  determined  by  the  leader 
planning  committee  once  all  costs  have  been 
sidered.  Asking  for  a  commitment  and  a  deposit 
ks  in  advance  is  wise.  Set  a  firm  deadline  for 
i  strations.  Some  churches  offer  scholarships  for 
eats  for  persons  with  low  income, 
ncourage  the  men  to  take  along  their  cameras 
to  take  lots  of  photographs.  After  the  retreat, 
te  a  photo  display  at  church  so  all  church  mem- 
can  become  better  acquainted  with  the  group, 
display  can  also  serve  as  a  way  of  attracting 
morle  members. 


Service  Projects 


rrh 


e  men  of  your  group  can  perform  service  proj¬ 
ects  or  fund-raisers  as  a  way  of  contributing  to  the 
church  or  to  the  community.  This  is  a  great  way  to 
put  the  talents  and  skills  of  the  men  to  work  and  to 
build  bonds  of  friendship  and  teamwork  as  they 
work  together  toward  a  single  goal.  In  return,  the 
men  receive  appreciation  and  knowledge  that  they 
made  a  difference  by  giving  of  their  time. 
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Service  projects  and  fund-raisers  can  be  con¬ 
ducted  any  time  of  year.  All  that  is  required  is  a  com¬ 
mitment  from  group  members  to  give  of  their  time 
and  talent.  Ideas  for  projects  can  come  from  the 
leader,  group  members,  the  church  pastor,  or  others. 
There  are  multiple  needs  within  every  church  and 
community,  so  it  should  not  be  difficult  to  find  a 
project  that  matches  the  abilities  of  the  group. 

A  common  community  service  project  is  to  paint 
the  interior  or  exterior  of  an  older  adult’s  home. 
Often  the  recipient  will  furnish  the  paint  and  food  in 
exchange  for  the  painting.  Raking  leaves  in  the  fall 
and  doing  yard  work  are  also  appreciated  services. 
Men  can  give  of  their  time  by  serving  as  mentors 
within  the  community.  Men  who  are  handy  with  tools 
can  perform  household  repairs  or  car  repairs  for 
local  citizens  who  are  in  need  but  cannot  afford  to 
pay  for  those  services.  Take  a  skills  survey  of  those 
in  your  group,  and  you’ll  be  surprised  at  what  your 
group  is  equipped  to  do. 

The  men  in  your  group  can  also  serve  your 
church.  Your  faith-based  men’s  group  could  function 
as  a  service  corps  and  perform  needed  tasks  with 
the  church,  such  as  repairs  and  landscaping. 
Computer  skills  are  valuable  within  any  congrega¬ 
tion.  If  some  of  the  men  are  blessed  with  great  voices 
or  musical  talent,  they  could  contribute  at  worship 
occasionally  as  a  men’s  singing  group  or  perform  in 
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the  church  talent  show.  Men  can  also  be  mentors  to 
boys  within  the  church  who  don’t  have  fathers.  The 
mein  of  your  group  could  teach  Sunday  school 
together,  work  the  sound  system,  serve  as  ushers,  or 
eijform  any  number  of  needed  tasks.  As  the  leader 
^  men’s  group,  you  have  the  opportunity  to  help 
pjut  talent  to  work. 

if  your  men’s  group  plays  sports,  you  could  have 
sjports- related  fund-raiser  for  the  church  or  local 
charities.  The  men  could  solicit  pledges  from  fami- 
priends,  and  church  members.  Often  local  busi¬ 
nesses  will  sponsor  the  event  and  provide  pizza  and 
soft  drinks. 


<vf  Special  Events 

Some  men’s  groups  offer  a  monthly  social  event 
where  members  can  become  better  acquainted  and 
deepen  their  friendships.  These  events  can  be 
scheduled,  planned,  and  implemented  by  the  leader 
o  '  by  volunteers  within  the  group.  The  scheduled 
/ent  should  be  announced  weeks  in  advance  so 
that  everyone  knows  about  it.  Some  groups  sched- 
ue  a  social  event  for  a  certain  day  each  month, 
sudh  as  every  third  Saturday,  so  members  can  put  it 
01 


their  calendars. 

he  best  part  about  having  a  social  event  is  that 
can  be  as  simple  or  as  elaborate  as  you  wish.  The 
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cost  usually  is  minimal,  and  some  events  require  no 
cost.  You  can  be  as  creative  as  you  want.  And  with 
a  variety  of  options  available,  the  men  in  your  group 
need  never  be  bored  with  the  same  old  thing. 

Some  popular  options: 

•  See  movies — go  to  the  local  movie  theater  as  a 
group. 

•  Flay  cards — get  a  few  decks  of  cards  and  have 
some  fun. 

•  Fishing — a  great  Saturday  morning  group 
activity. 

•  Go  out  to  eat — everyone  likes  food! 

•  Take  in  a  sports  event — see  a  collegiate  or  pro¬ 
fessional  game  together. 

•  Play  miniature  golf  together — cheap  fun. 
Compete  for  the  lowest  score! 

These  are  just  a  few  of  the  things  you  can  do  as  a 
group  that  will  help  everyone  get  to  know  one 
another  better.  Some  of  your  events  may  require  a 
carpool,  while  others  can  take  place  at  church.  Ask 
the  men  for  suggestions  on  what  they  want  to  do. 
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he  First  Meeting 


It’s  time  to  bring  the  men  together  for  the  first 
meeting!  Once  you  have  decided  on  program¬ 
ming  options  and  when  to  offer  them,  you  are 
ready  to  begin  your  faith-based  men’s  group.  Your 
ext  step  is  to  publicize  your  men’s  group  and  to 
prepare  for  that  important  first  meeting. 

Set  a  goal  of  how  many  men  you  want  to  attend, 
you  are  having  just  one  small  group,  you  probably 
viant  only  six  to  twelve  men  to  accept  your  invita- 
oip.  If  you  can  handle  two  small  groups,  double  that 
umber.  If  you  plan  to  launch  your  group  with  a 
mein’s  basketball  or  volleyball  game,  you’ll  know 
ow  many  players  you  need  or  can  accommodate, 
oili  also  could  begin  your  faith-based  men’s  group 
ministry  by  going  fishing  or  by  attending  a  sports 
event  together.  If  you  have  an  event  planned  that 
am  accommodate  any  number  of  people  who  show 
up  go  for  it!  Select  whatever  activity  will  start  your 
group  out  on  the  right  step.  Your  goal  is  to  get  men 
together  and  get  them  talking. 


Ifl 
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Try  to  get  a  firm  commitment  from  those  you 
invite  to  attend  this  first  meeting.  Personal  invita¬ 
tions  are  the  best  way  to  generate  attendance. 
Flyers  in  the  church  bulletin  can  be  ignored,  but  a 
personal  invitation  almost  always  gets  an  answer. 
Use  your  entire  list  of  prospects.  Make  recruitment 
personal.  Telephone  them.  Email  them.  Get  some 
carpools  started.  Again,  keep  track  of  how  many 
men  plan  on  attending. 

Publicize  the  start  of  your  men’s  group  in  what¬ 
ever  media  might  be  available.  Announce  it  at  wor¬ 
ship.  Talk  to  as  many  as  you  can  when  worship 
services  are  over.  Get  it  in  the  church  bulletin  and 
monthly  newsletter.  You  have  two  goals:  for  men 
to  read  about  the  group  and  be  given  a  personal 
invitation. 

Encourage  those  you  invite  to  bring  a  friend 
along.  This  can  provide  the  double  benefit  of 
increasing  attendance,  as  well  as  making  those  who 
attend  more  comfortable  because  they  will  know  at 
least  one  person  there.  But  keep  track  of  the  total 
number  of  men  planning  to  attend  or  bring  a  friend 
if  the  size  of  your  group  needs  to  be  limited. 

You  might  want  to  phone  or  email  each  person 
prior  to  the  meeting  with  a  reminder  of  the  starting 
time  and  location.  A  telephone  call  provides  the 
opportunity  to  get  to  know  persons  a  bit  better,  and 
you  can  answer  any  questions  they  have. 
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•0  Tips  and  Ideas 

This  section  is  intended  to  guide  you  through 
your  first  session.  You  may  be  both  excited  and 
n  srvous  the  day  or  evening  of  your  initial  meeting. 
Y  3U  are  about  to  begin  a  valuable  ministry  that  can 
c  lange  men’s  lives.  Share  with  God  in  prayer  your 
feielings,  and  ask  for  guidance  as  you  get  ready  to 
le  ajd  your  first  session. 

Before  you  begin,  remember  that  this  meeting 
prdbably  will  serve  just  two  purposes.  First,  people 
will  have  time  to  get  to  know  one  another.  Second, 
it  will  be  a  time  for  you  to  provide  basic  information 
to  them  and  answer  any  questions.  If  you  are  start- 
irigj  a  small  group,  there  may  not  be  enough  time  for 
discussion  of  the  first  lesson.  You  could  use  the  time 
to  hand  out  a  copy  of  the  book  you  will  be  using  and 
g  ivje  an  overview. 

Remember  the  importance  of  making  a  good 
first  impression.  Make  the  first  session  festive.  Have 
fun.  Provide  a  balance  of  fellowship  and  informa¬ 
tion-giving.  It’s  best  to  arrive  early  at  the  location 
of  your  first  meeting  so  you  can  welcome  all  the 
participants  and  make  introductions.  Chances  are 
you  and  your  participants  may  not  know  every¬ 
one  there.  Try  some  icebreakers  to  get  the  men  to 
socialize. 

Some  icebreaker  ideas: 
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•  Give  each  man  a  sheet  of  paper  and  a  pen  as 
he  enters.  Ask  them  to  get  the  autographs  of  all 
the  other  men. 

•  Have  each  person  share  his  favorite  place, 
favorite  person,  and  favorite  pastime,  recre¬ 
ation,  or  hobby.  Since  the  first  person  sets  the 
tone,  select  someone  who  feels  comfortable 
sharing  with  others.  Encourage  the  men  to  say 
as  little  or  as  much  as  they  feel  comfortable 
sharing  with  the  group. 

•  Break  the  group  into  pairs  and  have  each  man 
interview  his  partner  for  five  minutes. 
Information  such  as  name,  family  background, 
occupation,  and  hobbies  may  be  shared.  After 
the  interviews  are  completed,  each  man  intro¬ 
duces  his  new  friend  to  the  rest  of  the  group. 

•  Ask  participants  to  mingle  and  discover  a  com¬ 
mon  bond  with  each  of  the  other  men.  It  may  be 
wearing  the  same  color  shoes,  being  born  in  the 
same  city  or  town,  or  having  graduated  from 
the  same  high  school.  Have  them  report  their 
common  bonds  to  the  group. 

Use  your  own  imagination  to  think  up  other  ways 
to  get  the  guys  talking  to  one  another.  You  may  want 
to  have  an  icebreaker  at  the  start  of  both  the  first 
and  second  sessions.  Depending  on  the  size  of  your 
group,  you  may  want  to  give  each  man  a  name  tag 
for  this  first  meeting. 
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After  the  icebreaker,  get  the  group  seated.  Start 
|n  time.  Welcome  them.  Share  your  enthusiasm  for 
is  opportunity.  If  you  are  going  to  study  a  book, 
introduce  it.  You  may  want  to  cover  why  this  book 
as  selected  and  give  an  overview.  Also,  discuss 
hat  you  want  to  accomplish  as  a  faith-based 
njien’s  group.  Share  the  group’s  mission  statement. 
<  the  men  to  briefly  talk  about  why  they  decided 
attend  and  what  they  expect  to  receive  and 
rn. 

Review  the  format  of  future  meetings  and  tell  how 
much  time  will  be  spent  on  each  segment.  If  you  are 
having  a  small  group,  here  is  an  example: 


1 .  Social  time 

2.  Check-in,  where  each  person  reports  how  he 
is,  what’s  new  since  last  week,  and  so  forth 

3.  Announcements  by  the  leader 

4.  Book  discussion  (which  can  be  followed  by  a 
group  activity) 

5.  Closing  prayer 

6.  Refreshments,  social  time 


If  you  have  planned  to  begin  book  discussion  with 
lr  first  meeting,  go  ahead.  Following  are  some 
ggestions  for  the  leader  on  how  to  facilitate  the 
discussion. 
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❖  Leader  Guidelines 

1.  Know  your  people.  Good  teachers  know  that 
they  teach  persons,  not  lessons. 

2.  Avoid  controlling  the  group.  One  of  the  most 
common  mistakes  a  leader  makes  is  to  try  to  con¬ 
trol  what  happens  in  the  group.  The  group  as  a 
whole  is  responsible  for  what  takes  place  during  the 
session  itself. 

3.  Keep  aware  of  what  is  going  on  in  the  group. 
How  are  the  men  responding  and  interacting?  Is  dis¬ 
cussion  lagging  due  to  lack  of  interest?  Do  you  need 
to  allow  more  time  for  an  activity  that  is  going  well? 
You  want  to  remain  flexible. 

4.  If  your  group  is  studying  a  book,  then  prior  to 
the  meeting,  read  the  chapter  and  highlight  important 
sentences  or  paragraphs.  Make  notes  in  the  margins 
if  you  desire.  Get  comfortable  with  the  material. 

5.  If  your  book  contains  questions  or  comes  with 
a  study  guide  that  contains  questions,  review  them 
in  advance.  Remember,  you  don’t  have  to  use  all  the 
questions  in  the  study  guide,  and  you  can  create 
your  own. 

6.  If  your  book  does  not  contain  discussion  ques¬ 
tions,  you  can  write  your  own.  Jot  down  questions 
as  they  come  to  you  while  reading  the  lesson.  You 
may  want  to  begin  group  discussion  each  week  with 
a  general  question  such  as,  What  new  insights  did 
you  receive  from  reading  this  chapter?  You  also  can 
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a  sk  group  members  to  begin  the  discussion  with 
their  own  questions  or  a  topic  they  want  to  discuss. 
(All  of  the  questions  do  not  have  to  come  from  you.) 
You  can  write  questions  about  the  meanings  of 
words.  Ask  members  to  talk  about  a  personal  expe- 
ri  srice  with  the  topic  of  the  session.  One  way  to  con¬ 
ude  discussion  is  by  asking  a  general  question 
siiich  as,  How  has  this  lesson  or  this  discussion 
helped  or  challenged  you?  Try  to  prepare  about  a 
dozen  questions  for  each  chapter. 

7.  For  the  first  couple  of  sessions,  you  may  begin 
by  reminding  the  men  that  not  everyone  may  feel 
comfortable  reading  aloud,  answering  questions,  or 
p  articipating  in  group  activities.  Encourage  them  to 
participate  as  they  feel  comfortable  doing  so. 

8.  You  could  begin  discussion  by  reviewing  the 
main  points  of  the  chapter  and  providing  the  group 
with  a  summary.  You  may  ask  the  men  what  they 
saw  as  highlights. 

9.  Encourage  questions.  Remind  the  group  that 
ail  questions  are  valid  as  part  of  the  learning 
process.  When  you  ask  questions,  you  give  permis¬ 
sion  for  people  to  talk  to  others,  exchanging 
thoughts  and  feelings. 

10.  Even  if  some  men  don’t  talk  during  a  discus¬ 
sion,  you  can  be  assured  there  is  an  internal  dia¬ 
logue  enabling  them  to  get  in  touch  with  their 
th  oughts  and  feelings. 
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11.  Some  questions  may  be  more  difficult  to 
answer  than  others.  If  you  ask  a  question  and  no  one 
responds,  begin  the  discussion  by  venturing  an 
answer  yourself.  Then  ask  for  comments  and  other 
answers.  Remember  that  some  questions  may  have 
multiple  answers. 

12.  Ask  the  questions  “Why?”  or  “Why  do  you 
believe  that?”  to  help  continue  a  discussion  and  give 
it  greater  depth. 

13.  Give  everyone  a  chance  to  talk.  Keep  the 
conversation  moving.  Occasionally  you  may  want 
to  direct  a  question  to  a  specific  person  who  has 
been  quiet.  “Do  you  have  anything  to  add?”  is  a 
good  follow-up  question  to  another  person.  If  the 
conversation  gets  off  track,  move  ahead  by  asking 
the  next  question. 

14.  Before  moving  from  questions  to  activities, 
ask  the  men  if  they  have  any  questions  that  have 
not  been  answered. 

15.  Remember  that  as  a  leader,  you  do  not  have 
to  know  all  the  answers.  Some  answers  may  come 
from  group  members.  Other  answers  may  even 
need  a  bit  of  research.  Your  job  is  to  keep  the  dis¬ 
cussion  moving  and  to  encourage  participation. 

16.  Be  grateful  and  supportive.  Thank  the  men 
for  their  ideas  and  participation. 

17.  You  are  not  expected  to  be  a  “perfect”  leader. 
Just  do  the  best  you  can  by  focusing  on  the  partici- 
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nts  and  the  lesson.  Qod  will  help  you  lead  this 
up.  Enjoy  your  time  together. 


Group  Guidelines 


Explain  that  this  group  is  a  family  and  that  there 
ate  some  ground  rules  for  the  benefit  of  the  entire 
family.  These  rules  include: 

Confidentiality.  What  is  said  within  the  group 
sta^s  within  the  group.  Do  not  share  personal  infor¬ 
mation  from  this  group  with  friends  or  your  family. 
Tnip  is  a  safe  place  to  talk. 

2.  Purpose.  This  is  not  a  therapy  group,  a  sensi- 
tijmy  group,  or  an  encounter  group.  We  are  here  to 
grow  in  faith  and  closer  to  God.  We  can  offer 
Christian  love  and  support  to  one  another. 

3.  Schedule.  Each  session  will  start  on  time  and 
encj  on  time.  Please  be  prompt.  Let  someone  know 
if  ypu  are  unable  to  attend. 

Equality.  AH  men  in  this  group  are  equal.  No 
ope  is  expected  to  be  an  expert  on  a  topic. 

f>.  Acceptance.  It  is  important  that  each  man  be 
accepted  by  the  rest  of  the  group  just  as  he  is.  We 
are  all  members  of  God’s  family. 

Participant  Guidelines 

4'ead  these  guidelines  to  the  group  at  the  start  of 
r  first  session: 
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1 .  What  you  will  receive  from  this  study  will  be  in 
direct  proportion  to  your  involvement.  Feel  free  to 
share  your  thoughts  about  the  material  being  dis¬ 
cussed.  Participate  as  your  comfort  level  permits. 

2.  Please  be  supportive  of  and  encourage  your 
fellow  participants. 

3.  Please  read  the  lesson  and  review  the  ques¬ 
tions  prior  to  the  meeting.  You  may  want  to  jot  down 
answers  to  some  of  the  questions. 

4.  You  may  be  unable  to  answer  some  of  the  dis¬ 
cussion  questions.  This  is  not  a  problem.  No  one 
has  all  the  answers.  Any  ventured  answer  or  guess 
is  welcome. 

5.  There  may  be  more  than  one  answer  to  some 
questions. 

6.  Pray  for  your  group  and  your  leader. 

Once  you  have  reviewed  the  basics,  you  may  or 
may  not  have  time  for  discussion  of  the  first  lesson. 
If  you  have  not  done  so  already,  you  could  distribute 
books  and  talk  about  the  book.  This  is  also  a  good 
time  to  solicit  questions  from  your  members.  You 
could  end  the  meeting  with  more  social  time  or 
another  icebreaker. 

<v-  Group  Activities 

Discussion  questions  can  be  followed  by  a  group 
activity.  An  activity  is  an  excellent  way  to  encourage 
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roup  interaction  and  the  sharing  of  ideas  and  infor¬ 
mation.  Activities  can  add  depth  to  the  topic  being 
discussed.  Here  are  some  suggestions  about  plan¬ 
ning  an  activity. 

1.  Some  study  guides  include  multiple  sugges¬ 
tions  for  activities.  This  gives  you  the  option  of 
selecting  which  idea  is  best  suited  for  your  group.  If 
you  are  not  using  a  study  guide,  you  or  a  group 
member  can  create  your  own  activity.  You’ll  want  to 
spt  aside  a  specific  amount  of  time  for  this  event. 

2.  Select  your  activity  in  advance,  and  plan  for  it. 
If  the  activity  requires  pens  and  paper  for  the  entire 
group,  have  them  on  hand.  Drawing  or  creating 
s  omething  is  a  great  group  activity. 

3.  Your  activity  could  be  a  group  discussion  on  a 
s  oecific  topic.  It  may  be  creating  a  list  of  some  sort 
related  to  your  topic.  If  you  come  up  with  a  hot 
question  that  lends  itself  to  a  lengthy  discussion,  use 
it  in  the  activity  section  of  your  meeting. 

4.  Watching  a  movie  or  video  as  a  group  could 
be  an  activity.  This  could  be  followed  by  a  group 
discussion. 

5.  After  completing  discussion  questions,  some 
groups  use  the  Bible  as  a  resource  to  delve  into  a 
specific  aspect  of  a  topic. 

5.  Magazines  and  newspapers  often  are  used  in 
an  activity  to  search  for  local  or  national  connec- 
t  ons  to  a  topic. 
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7.  Try  a  field  trip  as  an  activity  sometime  over  the 
course  of  your  sessions.  For  example,  if  the  topic  is 
death  or  dying,  a  visit  to  a  local  cemetery  or  funer¬ 
al  home  could  be  beneficial. 

8.  A  practical  application  to  what  you  are  study¬ 
ing  can  become  an  excellent  group  activity.  Visiting 
a  nursing  home  as  a  group  is  a  practical  application 
for  the  topic  of  loneliness.  Community  service  proj¬ 
ects  are  also  avenues  to  apply  what  you  have  been 
studying. 

9.  An  activity  could  be  a  practical  application 
after  your  meeting  is  over.  It  might  be  as  simple  as 
asking  each  member  to  share  what  he  learned  from 
this  lesson  with  a  family  member  or  friend. 

10.  A  challenge  for  the  coming  week  could  serve 
as  an  activity.  For  example,  if  the  topic  is  kindness, 
the  challenge  could  be  to  perform  an  act  of  kindness 
this  week  involving  a  total  stranger.  Members  could 
report  results  at  the  next  session. 
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od  cares  for  people  through  people.  This  is 
how  your  men’s  group  will  be  sustained,  as 
people  minister  to  one  another.  As  leader, 
can’t  sustain  and  nurture  your  group  alone.  It  is 
oup  effort  by  you,  your  members,  and  God. 

remember  that  your  group  is  faith-based, 
jr  faith  and  the  faith  of  your  members  is  how  God 
within  your  men’s  group.  Prayer  is  one  of  the 
important  elements  of  sustaining  a  group.  Your 
ers,  along  with  the  prayers  of  your  members, 
work  wonders  in  changing  lives  and  drawing 
pie  closer  to  God.  Prayer  brings  God  in  as  an 
ve  participant  in  your  men’s  group.  Pray  for  your 
up  and  encourage  members  to  do  the  same, 
econd,  remember  the  importance  of  being  a 
jd  listener.  Sometimes  this  involves  listening  to 
t  is  being  said  as  well  as  to  what  is  not.  Listening 
be  just  as  vital  to  sustaining  your  group  as 
and  actions.  Listen  for  signs  of  men  reaching 
to  other  men  for  help.  Keeping  your  ears  open  is 
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an  excellent  way  to  keep  an  accurate  sense  of  the 
members  of  your  group.  Remind  your  participants 
of  the  importance  of  being  good  listeners. 

Third,  encourage  members  to  minister  to  each 
other.  It  can  be  as  simple  as  phoning  or  emailing 
someone  during  the  week  to  see  how  he  is  doing  or 
having  a  cup  of  coffee  with  a  member  after  the  meet¬ 
ing  ends.  Sharing  your  faith  with  one  member  or  the 
entire  group  is  a  wonderful  ministry.  It  all  comes  down 
to  showing  you  care  and  putting  your  faith  into  action. 
Again,  your  small  group  is  not  a  therapy  group,  and 
members  need  to  understand  the  difference.  However, 
showing  love  and  concern  for  others  is  what  God 
wants  us  to  do,  and  this  will  sustain  your  men’s  group. 

Finally,  remain  receptive  to  God’s  Spirit.  God 
does  work  in  mysterious  ways  to  bring  healing  and 
to  change  lives.  Seeds  may  be  planted  in  your  group 
that  will  blossom  years  later.  Your  group  will  be  sus¬ 
tained  by  God,  and  you  simply  have  to  trust  in  that. 
God  brought  you  all  together  for  a  purpose.  Let 
God’s  Spirit  lead  and  sustain  your  ministry. 

0-  Providing  More  Than  You  Promise 

Sustaining  your  men’s  group  is  often  a  matter  of 
being  thoughtful  and  making  that  extra  effort  to 
minister  to  members  of  the  group.  The  more  you 
encourage  your  group  to  become  a  family,  the 
healthier  your  group  will  be. 
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Creating  a  weekly  or  monthly  newsletter  about 
youi'  group  is  one  special  touch  that  pays  big  divi¬ 
dends.  It  doesn’t  need  to  be  anything  fancy  or  elab¬ 
orate.  One  side  of  a  sheet  of  paper  will  do.  You  can 
include  a  list  of  upcoming  events,  a  welcome  to  new 
members,  personal  news  about  members  such  as 
who  just  got  a  new  job  or  a  new  car,  birthday  greet¬ 
ings,  and  any  other  information  you  deem  appropri¬ 
ate.  No  postage  is  needed,  as  the  newsletters  can  be 
handed  out  at  meetings  and  posted  on  bulletin 
boards.  Give  a  copy  to  the  pastor  and  church  coun¬ 
cil  members  to  keep  them  informed. 

Remembering  and  celebrating  the  birthdays  of 
members  as  a  group  is  a  thoughtful  touch.  It  can  be 
as  simple  as  singing  “Happy  Birthday”  as  a  group  or 
passing  around  a  card  to  sign. 

Encourage  the  deepening  of  friendships  and  net¬ 
working  by  creating  a  master  list  of  members’ 
nam  es  and  telephone  numbers  so  men  can  keep  in 
contact  during  the  week.  Get  each  man’s  permis¬ 
sion  before  doing  this.  Include  email  addresses. 
Update  and  distribute  monthly  or  as  needed. 

Helping  one  another  creates  “family”  and  “com¬ 
munity”  within  your  group.  One  opportunity  to 
deepen  relationships  is  to  encourage  members  to  be 
of  service  to  one  another.  Helping  a  member  move 
his;  belongings  from  one  place  to  another  can  create 
bonding  and  is  always  appreciated. 
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•0-  Growing  Your  Group 

Sustaining  your  group  means  growing  by  wel¬ 
coming  new  men  each  month.  It’s  inevitable  that 
some  members  of  your  group  will  move  out  of  the 
area  or  drop  out  due  to  scheduling  conflicts.  How  do 
you  attract  new  men  to  your  group? 

The  best  way  to  attract  new  men  to  your  group  is 
to  encourage  your  members  to  invite  their  friends  to 
a  meeting.  Personal  invitations  get  results  because 
they  reduce  the  anxiety  in  joining  a  new  group.  Men 
are  less  likely  to  show  up  if  they  do  not  know  any¬ 
one.  They  are  more  likely  to  show  up  accompanied 
by  a  group  member  who  can  provide  “security”  and 
introduce  the  new  guy  to  others. 

The  leader  can  also  “grow  the  group”  by  main¬ 
taining  and  nurturing  that  initial  list  of  prospective 
members  who  have  not  yet  made  it  to  a  meeting.  A 
telephone  call  or  email  to  someone  who  was  “busy” 
when  the  group  was  being  formed  may  now  find  that 
person  receptive.  All  it  may  take  is  a  personal  invi¬ 
tation  from  the  leader  or  a  member. 

Leaders  and  members  alike  need  to  always  be 
aware  of  how  difficult  it  can  be  to  walk  into  a  room  of 
people  you  do  not  know.  Men  who  attend  a  meeting 
for  the  first  time  need  to  be  welcomed  and  to  feel  wel¬ 
come.  You  get  one  chance  to  make  a  first  impression. 

Follow-up  is  also  important.  When  a  new  person 
attends,  it  is  to  your  advantage  to  get  his  phone 
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n  jmber  so  you  can  stay  in  contact.  A  few  days  after 
the!  meeting,  phone  him  and  see  how  things  are 
going.  All  people  are  flattered  that  someone  cares 
epough  to  remember  them  and  call  to  talk. 

Be  aware  that  some  first-timers  will  not  be  back. 
It  may  not  be  anything  you  or  the  group  did. 
Perhaps  they  just  didn’t  click  with  the  group,  or  they 
d  dn’t  find  what  they  were  seeking.  If  you  did  your 
best  in  welcoming  them,  you  have  nothing  to  regret. 

A  word  of  warning:  Do  not  fall  into  the  trap  of 
judging  the  success  of  your  group  by  the  number  of 
men  who  attend.  A  group  of  flue  men  is  just  as  valu¬ 
able  to  God  as  a  group  of  ten  or  twenty. 

Solving  Problems 


here  may  be  some  bumps  in  the  road  on  your 
urney.  As  in  life,  not  everything  goes  the  way  you 
ap.  You  may  need  to  adjust  your  original  expecta- 
ns  and  goals.  God  may  be  taking  your  group  in 
other  direction  from  the  path  you  intended.  So, 
fiat  should  you  do  if  your  group  just  does  not  seem 
pe  working  out? 

First,  figure  out  what  is  going  on.  Conducting  an 
Valuation  may  help.  If  you  make  the  effort  to 
erve  and  listen  to  your  group,  you  may  be  able 
anticipate  and  head  off  many  potential  problems. 
Second,  if  the  problem  is  in  your  discussions, 
rejmember  that  the  life  span  of  a  small  group  is  a 
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relatively  brief  time — six  to  eight  weeks  normally. 
Most  small  groups  will  not  have  the  chance  to  gel 
much  in  such  a  short  period  of  time.  Do  not  expect 
the  kind  of  group  development  you  might  look  for  in 
a  group  that  has  lived  and  shared  together  for  years. 

Third,  keep  in  mind  that  although  you  are  the 
leader,  the  main  responsibility  for  how  the  group 
develops  belongs  to  the  group  itself.  You  do  the  best 
you  can  to  create  a  hospitable  setting  for  your 
group’s  interactions.  You  do  your  homework  to  keep 
the  discussion  and  interactions  flowing.  But  ulti¬ 
mately,  every  member  of  the  group  individually  and 
corporately  bears  responsibility  for  whatever  hap¬ 
pens  within  the  life  of  the  small  group. 

However,  if  any  specific  problems  do  show  up,  try 
these  suggestions: 

If  new  people  feel  uncomfortable  or  unwelcome, 
the  problem  and  solution  belong  to  your  entire 
group.  Established  groups  that  are  ongoing  without 
any  ending  date  may  get  too  comfortable  with  the 
“regulars”  and  develop  into  cliques.  This  is  normal. 
The  problem  starts  when  a  new  person  shows  up 
and  feels  like  an  outsider. 

First,  it  is  normal  for  a  new  person  to  feel  like  an 
outsider.  They  don’t  know  anyone.  New  people  are 
obligated  to  make  an  extra  effort  to  become  part  of 
the  group.  Second,  your  group  members  need  to  be 
reminded  to  be  sensitive  to  the  needs  of  new  people. 
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“f  Jugulars”  need  to  go  out  of  their  way  to  talk  to  and 
include  new  people.  As  a  leader,  you  can  be  a  role 
model  by  being  the  first  to  welcome  new  people  and 
by  introducing  them  to  each  member  of  the  group. 

If  one  member  dominates  the  group  or  small- 
group  discussions,  help  the  group  identify  this 
problem  for  itself  by  asking  group  members  to  rate 
overall  participation.  In  other  words,  get  a  discus¬ 
sion  going  about  how  your  discussions  and  activities 
are  going.  Another  option  is  to  ask  a  discussion 
question  with  the  request  that  each  person  respond 
briefly.  As  a  leader,  you  can  practice  gatekeeping 
during  group  discussions  by  saying,  “We’ve  heard 
from  Joe;  now  what  does  someone  else  think?”  If 
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problem  continues,  speak  gently  outside  of  a 
up  session  with  the  member  who  dominates, 
one  member  is  reluctant  to  participate  in  a  dis¬ 
cussion,  ask  each  member  to  respond  briefly  to  a 
scussion  question  in  a  round-robin  fashion. 
Another  option  is  to  ask  a  reluctant  participant  what 
thinks  of  a  topic  or  question.  You  can  also 
crease  participation  by  dividing  the  larger  group 
iqto  smaller  groups  of  two  or  three  men. 

If  your  group  strays  from  the  topic  during  a  dis¬ 
cussion,  judge  whether  the  group  has  a  legitimate 
ason  for  straying.  By  straying  from  your  agenda, 
tne  group  setting  an  agenda  more  valid  for  their 
nfeeds?  Another  option  simply  is  to  restate  the 
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original  topic  or  question.  If  one  individual  keeps 
causing  the  group  to  inappropriately  stray  from  the 
topic,  speak  to  him  outside  of  a  session. 

If  someone  drops  out  of  the  group,  it  might  be 
because  his  needs  are  not  being  met  within  the 
group.  You  will  never  know  unless  you  ask  that  per¬ 
son  directly.  You  should  contact  a  person  immedi¬ 
ately  following  a  first  unplanned  absence. 
Otherwise,  they  are  unlikely  to  return. 

If  someone  shares  a  big,  dangerous,  or  bizarre 
problem,  remember  that  your  men’s  group  is  not  a 
therapy  group.  You  should  not  take  on  the  responsi¬ 
bility  of  “fixing”  someone  else’s  problem.  You  should 
encourage  a  member  who  shares  a  major  problem 
to  seek  professional  help.  If  necessary,  remind  the 
group  about  the  need  for  confidentiality.  If  someone 
shares  something  that  endangers  either  himself  or 
someone  else,  contact  your  pastor  for  advice. 

❖  Evaluating 

How  do  you  know  if  your  men’s  group  is  healthy? 
In  order  to  sustain  your  group,  some  regular  evalu¬ 
ation  is  smart.  As  a  leader,  your  observations,  which 
can  be  based  on  your  feelings,  are  important.  You 
should  also  evaluate  with  input  from  participants. 
You  may  want  to  evaluate  your  group  after  several 
meetings  rather  than  waiting  until  the  end.  Here  are 
some  ideas  on  how  to  evaluate  your  group: 
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Find  out  whether  the  group  is  measuring  up  to 
what  the  members  expected  of  it.  Go  back  to  your 
firs!  meeting  where  members  said  why  they  came  to 
th  e  meeting.  Ask  members  how  well  this  experience 
measures  up  to  their  expectations. 

Ask  how  members  perceive  group  dynamics. 
□  sing  a  scale  from  one  to  ten,  with  ten  being  the 
highest,  ask  them  to  rate  the  overall  participation  by 
members  of  the  group.  On  the  same  scale,  where 
wxild  they  rate  this  group  as  meeting  their  needs? 
On  the  same  scale,  how  would  they  rate  the  “togeth¬ 
erness”  of  this  men’s  group? 

Ask  group  members  to  fill  out  an  evaluation 
sf  eet.  Keep  the  evaluation  form  simple.  One  of  the 
simplest  forms  leaves  plenty  of  blank  space  for 
responding  to  three  requests:  (1)  Name  the  three 
things  you  want  to  do  more  of.  (2)  Name  the  three 
things  you  want  to  do  less  of.  (3)  Name  the  three 
th  inbs  you  want  to  keep  the  same. 

Ask  for  direct  feedback  from  one  participant. 
Ar  range  ahead  of  time  for  a  group  member  to  stay 
a  :ew  minutes  after  a  meeting  or  to  meet  with  you 
th;  next  day.  Ask  for  direct  feedback  about  what 
seemed  to  work  or  not  work,  who  seems  to  be  par¬ 
ticipating  well,  who  seems  to  be  dealing  with  some¬ 
thing  particularly  troubling,  and  so  forth. 

Give  group  members  permission  to  say  when 
they  sense  something  is  not  working.  As  the  group 
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leader,  you  do  not  hold  responsibility  for  the  life  of 
the  group.  The  group’s  life  belongs  to  all  the  mem¬ 
bers.  Encourage  members  to  take  responsibility  for 
what  takes  place  within  the  group  setting. 

Expect  and  accept  that,  at  times,  discussions  will 
fall  flat,  group  interaction  will  be  stilted,  and  group 
members  will  be  grumpy.  All  groups  have  bad  days. 
Moreover,  all  groups  go  through  their  own  life  cycles. 
Although  your  new  group  may  take  time  to  gel  com¬ 
pletely,  you  may  find  that  after  two  or  three  sessions, 
one  session  will  come  when  nothing  seems  to  go 
right.  That  is  normal.  In  fact,  studies  show  that  those 
groups  that  first  show  a  little  conflict  eventually 
begin  to  move  into  deeper  levels  of  relationships. 

Sit  back  and  observe.  In  the  middle  of  a  group 
discussion,  sit  back  and  try  to  look  at  the  group  as 
a  whole.  Does  it  look  healthy  to  you?  Is  one  person 
dominating?  Does  someone  else  seem  to  be  with¬ 
drawn?  How  would  you  best  describe  what  you 
observe  going  on  within  the  group? 

Take  the  “temperature”  of  the  group.  Try  asking 
the  group  to  take  its  own  temperature.  Would  it  be 
normal?  below-normal?  feverish?  What  adjective 
would  you  use  to  describe  the  group’s  temperature? 

Keep  a  record  of  evaluations.  Use  some  form 
of  evaluation  several  times  during  the  life  of 
the  group.  Compare  them  and  see  how  your  group 
has  changed. 
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Making  Changes 
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tn  order  to  sustain  your  men’s  group,  some 
nges  may  be  in  order.  These  changes  may  be 
e  or  small,  depending  on  the  needs  of  the  group, 
should  consult  the  group  before  making  any 
nges.  Solicit  their  opinions  and  ideas. 

Changing  the  time  or  day  of  the  meeting  is  corn- 
necessary.  If  attendance  is  a  problem,  a  bet¬ 
time  period  or  new  day  could  help.  You  may 
to  meet  at  a  different  time  in  order  to  accom- 
^ate  the  needs  of  one  or  more  people.  Discuss 
with  all  group  members  before  coming  to  a 
ision. 

(pver  time,  leadership  may  need  to  change.  In  this 
ation,  the  current  leader  should  be  honest  with 
group.  Give  the  group  some  notice  and  time  to 
A  new  leader  could  be  selected  through  a 
janteer  process  or  handpicked  by  the  current 
er.  It  is  helpful  if  the  new  leader  can  be  given 
e  training  or  support  from  the  old  leader. 


Ijust. 


m 


Calling  It  Quits 


'here  is  a  beginning  and  end  to  everything, 
uding  a  men’s  group.  In  some  cases,  your  group 
erience  may  have  a  preplanned  ending  at 
conclusion  of  an  eight-  or  twelve-week  discus- 
If  so,  the  end  will  come  as  no  surprise  to  the 
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participants.  Some  will  be  ready  to  move  on.  Others 
may  be  disappointed  and  have  trouble  letting  go. 
Here  are  some  suggestions  on  how  to  conclude  your 
meetings: 

If  you  are  concluding  your  small-group  discus¬ 
sion  or  a  Bible  study,  end  the  final  discussion  with 
some  open-ended  questions  designed  for  closure. 
What  was  your  favorite  chapter,  and  why?  What  did 
you  learn  about  yourself  and  others  from  studying 
this  book?  How  has  participation  in  this  men’s 
group  changed  you?  Plan  for  a  longer-than-normal 
discussion  time.  Close  with  a  prayer  giving  thanks 
for  the  group  and  the  participants. 

Plan  a  brief  social  time  at  the  conclusion  of  the 
final  session.  Give  participants  a  chance  to  mingle, 
chat,  and  say  their  farewells.  Have  some  soft  drinks 
and  snacks  available.  If  all  of  the  participants 
approve,  create  a  list  of  names,  phone  numbers, 
and  email  addresses  so  participants  can  keep  in 
touch.  Thank  the  group  members  for  their  partici¬ 
pation  and  for  ministering  to  one  another.  Offer  any 
observations  you  feel  appropriate  about  the  growth 
of  the  group  and  individuals. 
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